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The Augmentation Model

Precision-led staff augmentation solutions that enable organisations to scale
capability, accelerate execution, and navigate complexity, without compromise.

We are a strategic talent partner built for the demands of today's enterprise. In an
environment defined by rapid transformation, evolving skill requirements, and rising
delivery expectations, traditional workforce models are no longer sufficient.

Our model goes beyond resourcing. We embed high-calibre professionals directly
within your teams, aligning talent with strategic priorities to ensure every engagement

contributes to measurable business outcomes.

Our philosophy: the right talent, applied at the right time, is a decisive
competitive advantage.




The Challenge
Why Traditional Workforce Models Fall Short

Organisations today face a dual imperative: to deliver at speed while maintaining operational excellence. Yet conventional hiring models introduce structural constraints that slow

momentum precisely when agility is most critical.

Prolonged Time to Hire

Competitive talent markets extend hiring cycles,
delaying critical programmes and creating costly gaps in
delivery capacity.

Fixed Cost Structures

Permanent headcount commitments limit the flexibility
required to respond to shifting priorities and market
conditions.

Scarce Specialist Skills

Emerging and niche disciplines are increasingly difficult
to source, assess, and retain through traditional
channels alone.



Our Solution: Staff Augmentation,

Reimagined

You define the priorities. We deliver the people to execute them—seamlessly and at speed.

What Sets Us Apart

Unlike  traditional outsourcing, our
approach preserves full client ownership
and operational control, while introducing
the real-time flexibility required to scale

with confidence.

You define the priorities. We deliver the
people to execute them, seamlessly and at
speed.

Immediate Access to Expertise

We provide direct access to specialized
professionals, integrated into your
organisation to enhance delivery capacity,
close critical skill gaps, and accelerate
strategic initiatives.

High-calibre specialists, rigorously vetted
Embedded within your teams and culture
Aligned to your governance and processes

Deployable in days, not months
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Core Capabilities

Our staff augmentation model is structured around five core capabilities, each designed to address a specific dimension of workforce complexity.
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Targeted Capability Injection Dynamic Workforce Scalability

We deploy professionals with precisely the skills required, whether technical, Scale teams up or down in response to shifting priorities, market conditions, or
operational, or strategic to address specific business challenges. project demands—without structural friction.

Specialist Expertise On Demand Global Talent Access

From niche technical disciplines to emerging capabilities, we unlock access to We combine local market intelligence with international reach, unlocking a diverse

expertise that is scarce, competitive, or unavailable internally. and highly skilled global talent ecosystem.



Seamless Integration

Our professionals do not arrive as outsiders. They operate as a genuine extension of
your team, aligned with your governance, processes, culture, and ways of working

from day one.

Cultural Alignment

We take time to understand your
organisation  before  deployment,
ensuring a natural fit from the outset.

Continuity Assured

every engagement.

Immediate Impact

Rigorously vetted and expertly
matched, our professionals contribute
meaningfully from the moment they

join.

Knowledge is retained within your organisation, with capability transfer built into



Strategic Deployment

Tailored resourcing for your most critical business phases.

Accelerating Transformation

Delivering the technical seniority
required for complex digital evolution.

Executing Complexity

Scaling for Growth

Providing the agility to expand into
new markets without recruitment
friction.

Safeguarding time-critical projects with elite, on-demand specialist capacity.




The Outcome: Teams Built for
What's Next

We enable organisations to move beyond the constraints of traditional workforce models
towards a more agile, responsive, and performance driven approach to talent.

Strategic Alignment Executional Excellence

Every engagement is anchored to your We combine rigorous vetting, expert

business priorities, ensuring talent directly matching, and ongoing performance

supports the outcomes that matter. oversight to maintain the highest
standards throughout.

Future-Ready Teams

By embedding knowledge and capability within your organisation, we ensure lasting
impact long after the engagement concludes.

The right talent, applied at the right time, is a decisive competitive advantage. Let
us help you build the team you need—today, and for what comes next.
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A Rigorous Four-Stage Methodology

Our engagement model is designed for precision and performance. Every deployment follows a structured process that ensures alignment, quality, and measurable outcomes from

the outset.
Diagnose Design
We develop a deep understanding of your strategic objectives, operating model, and We define the optimal talent solution, aligned to your timelines, complexity, and business
capability gaps. priorities.

Deploy Optimise

We match and integrate high-calibre professionals with precision, speed, and cultural We provide ongoing oversight to ensure sustained performance, alignment, and
awareness. continuous value creation.



Staff Augmentation & Outsourced Staffing:

Delivery Cadence Framework

This framework defines the delivery cadence for staff augmentation and
outsourced staffing engagements. It covers structured onboarding milestones,
regular performance and progress reporting, and a clear escalation protocol

ensuring client satisfaction, talent quality, and engagement transparency from
day one.



Three-Tier Delivery Cadence

Successful staff augmentation and outsourcing engagements depend on structured communication rhythms and clear accountability at every stage. The following three delivery
tiers form a complete engagement loop ensuring quality, alignment, and traceability throughout the contract lifecycle.
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Periodic Progress Submissions (Weekly) Comprehensive Performance Reviews (At Immediate Escalation (When Issues
Each Milestone) Arise)

Each week, the account manager submits a At key engagement milestones (e.g., 30/60/90-day Any critical issues including resource

structured update covering resource utilization, task reviews, project phase completions), a full underperformance, compliance concerns, scope

completion status, blockers, and any scope or performance review package is submitted including disputes, or client dissatisfaction must be escalated

headcount changes. Augmented staff provide guality assessments, client satisfaction ratings, and immediately through the designated channel

timesheets and output summaries for client review. recommendations for the next phase. (account manager/client portal), not held until the

next scheduled review.

All reporting schedules, escalation protocols, and performance benchmarks are agreed upon in the Master Service Agreement (MSA) and Statement of Work (SOW)

before engagement kick-off, ensuring full transparency and accountability from day one.




Why Delivery Cadence Is Critical in
Staffing Engagements

Staffing Is a Relationship-Driven Three Core Business Values
Process

e Progress visibility: Weekly reporting
Unlike product delivery, staff keeps clients informed on resource
augmentation and outsourcing output, utilization, and blockers in real
engagements are built on trust, time

communication, and continuous e Quality assurance: Milestone reviews
alignment. A structured delivery cadence identify performance gaps and
formalizes these touchpoints turning misalignments before they become
informal check-ins into accountable, costly problems

documented milestones that protect both e Risk control: The immediate escalation
client and provider. mechanism prevents talent,
compliance, or scope issues from

derailing the engagement




Engagement Delivery Timeline

Using a typical 90-day staff augmentation or outsourced staffing engagement as a reference, the key reporting milestones and deliverables are structured as follows:

Week 1-2 (Onboarding) —

Submit signed SOW, resource profiles, onboarding checklist completion,

system access confirmation, and initial alignment meeting notes.

n Day 30 (First Review)

Submit 30-day performance scorecard, timesheet summary, client

satisfaction pulse check, and any early-stage adjustments to scope or

Day 60 (Mid-Engagement Review) —a resource fit.

Milestone review: full KPl assessment, quality audit, headcount utilization

report, and recommendations for the engagement's second half.

n Day 90 (Engagement Close or Renewal)

Final submission: comprehensive performance report, client feedback
summary, renewal or extension proposal, and lessons learned

documentation.

Each milestone report must be submitted via the client agreed method and timeframe. Escalations must be raised within 24 hours of any critical issue. Late or missed reports

trigger an automatic account manager review.



Content Standards by Delivery Tier

Weekly Progress Submission

Signed timesheets for all
augmented/outsourced staff

Task completion summary vs. agreed
deliverables

Blocker log and resolution status
Upcoming week's resource plan and any

headcount changes

Milestone Performance Review

e KPI scorecard (quality, velocity, attendance,
responsiveness)

e C(Client satisfaction rating and qualitative
feedback

e Compliance and security audit confirmation

e Recommendations for next engagement phase

Immediate Escalation Items

e Resource underperformance or conduct issues
e Scope creep or unauthorized work outside SOW
e Data security or compliance breaches

e Client dissatisfaction or relationship breakdown

risk



Engagement Quality Standards

The delivery cadence is not just about meeting deadlines, it's about ensuring every touchpoint reflects the

professional standards expected in a high-quality staffing partnership.

Resource Fit

Augmented staff and outsourced teams are matched to client requirements by skill, seniority, timezone,

and cultural alignment verified at onboarding and re-assessed at each milestone.

Transparent Reporting

All reports are standardized, timestamped, and submitted via the client portal. No verbal-only updates

every commitment and status change is documented.

Compliance & Security

All staff operate under signed NDAs, IP assighment agreements, and data security protocols aligned with
client standards (ISO /GDPR where applicable).

Continuous Improvement

Each milestone review includes a retrospective component identifying what's working, what needs

adjustment, and how the engagement can be optimized for the next phase.




Key Reminders & Operational Notes

Escalation Is a Sign of Professionalism

Raising issues early is not a failure it's a hallmark of a mature delivery partner.
The escalation mechanism exists to protect the client relationship and resolve
problems before they compound. Account managers are expected to escalate

proactively, not reactively.

Documentation Is Non-Negotiable

Every communication, decision, and change request must be logged in the
client portal or via email. Verbal agreements are not binding. Maintain a clear
audit trail for all scope changes, resource swaps, and performance discussions

throughout the engagement.

Reporting Weight by Tier

Weekly progress submissions (compliance): 20%
Milestone performance reviews (quality): 40%
Final engagement report & renewal proposal: 30%

Escalation responsiveness & issue resolution: 10%

Specific SLA thresholds and reporting obligations are defined in the

MSA/SOW. This framework serves as the operational standard.




Summary of Core Principles

The delivery cadence for staff augmentation and outsourced staffing engagements reflects three non-negotiable professional commitments:

Structured Accountability Quality Over Volume Proactive Partnership

All reporting schedules, escalation protocols, The goal is not just to fill seats, it's to deliver The best staffing engagements are built on

and performance benchmarks are agreed upon the right talent, performing at the right level, open, honest communication. When challenges
before engagement kick-off. Every milestone is consistently. Each review cycle is an arise, early escalation and collaborative
documented, timestamped, and traceable, no opportunity to raise the bar, not just check a problem-solving protect the relationship and

ambiguity, no surprises. box. the outcome, for both client and provider.

All delivery cadence protocols, SLA commitments, and escalation procedures are formalized in the Master Service Agreement and Statement of Work

prior to engagement start ensuring clarity, accountability, and mutual trust from day one.




‘LET'SENGAGE ’

INTEGRA GLOBAL PARTNERS

Dubai Office: Meydan Hotel Business Centre Suites, Dubai, United Arab Emirates

integraglobalpartners.com

info@integraglobal.com
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